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2 am | relative to others?
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everyone is different!



e yourself to others?

should I place my scarce resources?
to Administration that we have value.

B Job Security
- B Pay



“hmarking

faction



at to measure

U Beds (or
itored beds

Patrick Lynch plynch@GMI3.com



DataAvailability

IncompleteData pi¢erentciSDatahases

AccountingPracti!:'Ea%ﬂnsmte"ﬁﬁggmgﬁp'"g

SizeOfFacility locati!rlh'huuse



nmarking calculations:

'_._71—"'] =
\ D 5 L INY
e o .LILI—”_'—"_I. -r]
1]
_ 4

Loy}
e
N _ N+ N
E

Patrick Lynch plynch@GMI3.com

10



Monito rsXRﬂy

. HomeHealth P
“ortabl
HEGFTE‘?‘mmIHEES FaxMachines eglfgriqrihers

O enl—legg-l-LﬂbDPGTDr‘)f SpecialProcedures

Dental Inst +s PulseOximetr Multiol |J—_|GEEFS|
enTal InstTrumenTs o - .|.
Ultrasound  AutomatedAn |)/zer éenTLriiFu ee N GSNUPSECG”

ulmonaryFunctionMicroscopes entralGas
OUFTIISGUFCEdInF usionPumpsITTe|e efg)?&ﬁﬂﬂmﬁﬁmrs

NOafety | esting LaserPrinters . Cl7\nesthesia
ialysisDefibrillatorsincubators Blood Gas
Ventilators OnCall

(SeneralRiskBased
linics




arcially Available
- Solutions



Excellent
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roblems:

Ty requirements
vitals match your



look at the hospital in
1 different way:



tem of
equipment as a
sponge.

The size of the
sponge represents
the cost of the
1tem.







Ultrasounc

"Your world in Imaging . ..



S the
cost of
ining the

Scanners
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enomenom

service 1s proportional to the

throughout the economy

_ ties for Office
cts (Best Buy, Office Depot, etc.)

warranty = 10% to 25% of purchase

The same with Medical Devices.



For each type of medical equipment, plot your mix of service
providers on this graph (along the bottom axis)
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tric to compare any
, system or clinic
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COSR =

Maintenance

VICE VALUE RATIO

Original Cost of Equipment

%o

Annual cost of all Maintenance

Contract costs

Parts in excess of contract
In-house labor provided

All repair parts

Fee-for-service labor purchased

For: all repairs
all scheduled maintenance
all operation errors

Patrick Lynch plynch@GMI3.com
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R IN ACTION
 SINGLE ITEM

st of CT Scanner - $1,000,000

al Service Contract - $150,000

COSR = $150,000/$1,000,000 =

Patrick Lynch plynch@GMI3.com
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R IN ACTION
GLE DEPARTMENT

ent in Central Supply -
000

mnual cost of Maintenance - $20,000

COSR = $20,000/190,000 =

Patrick Lynch plynch@GMI3.com 30



R IN ACTION
GLE CONTRACT

ost of Annual Service Contract =
| $432,000

COSR = $432,000/$3,600,000 =

Patrick Lynch plynch@GMI3.com
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R IN ACTION
INGLE VENDOR

- Annual costs from HillRom
(contract + PM + parts) = $2,220,000

COSR = $2,200,000/$12,000,000 =

Patrick Lynch plynch@GMI3.com 32



| 1ual sum of Maintenance costs =
| $264,000

COSR = $264,000/$2,400,000 = 11%

Patrick Lynch plynch@GMI3.com
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IN ACTION
GLE HOSPITAL

al Biomedical Budget = $369,000

SR = $369,000/$6,000,000 =
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2 IN ACTION
SPITAL SYSTEM

Annual Biomedical Budget =
| $5,200,000

= $5,200,000/$113,000,000 =

Patrick Lynch plynch@GMI3.com

35



I\ 1IN AU T TIVIN

'ENTIRE SERVICE
OMPANY

quipment =
,000.

nual sum of Maintenance costs =
| $1,260,000,000.

'COSR = $1.24b/28b =

Patrick Lynch plynch@GMI3.com
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' Works for....

ity (or facilities)
X operations

t or in-house
se or outsourced



Excellent

Patrick Lynch plynch@GMI3.com
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jvantages

Examines only costs
implicity may
cause it to be
rejected by some

* Does not include
Value-Added
Services

Patrick Lynch plynch@GMI3.com
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ol doit?

mbers to determine.
ur equipment
to maintain your equipment.



| Equipment Cost

" o not have it for all equipment.
h it.
original cost.



imple technique

ber of items in your inventory.

is within 4% of your total



st of Maintenance

nsolidated budget (meaning

e budget, it is simple.

‘you have to c
ver they reside.

' those numbers from



COSR

Iculation. If your COSR is

Get it down or risk outsourcing



now go do it!



1d these presentations:

free.

oad from MemEer’s Only
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